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Quality Policy

Organisation commitment

TUCF is committed to maintaining high standards of quality for its employees and their places
of work. We believe that managing quality is fundamental to the achievement of other
business goals. The highest priority is given to the safety and health of our employees.

With this in mind, we are committed to:

» Achieving best practice standards with respect to quality management and the
implementation of systems.

% Setting and attaining challenging quality goals.

¢ Ensuring all TUCF personnel in the project understand this policy.

«» Hiring persons with specific qualifications, skills or experience appropriate to the work.
% Providing training so employees can undertake their duties safely and without risk.

** Reporting all breaches of quality.

*» Ensuring contractors engaged by TUCF have a high commitment to Quality Management.
+ Ensuring our products and services are safe, reliable, operable and maintainable.

*» ldentifying conforming products and services, and the prevention of non-conformances.
Exceeding the quality requirements of our clients.

Also, we aim to:

+» Continually set, achieve and improve our quality performance.
)/

+» Earn the confidence of our stakeholders, clients, employees and our contractors.
¢ Achieve ISO 9001:2000 accreditation.

Accountability/Responsibility
«» The QHSE Manager is responsible for the implementation of this policy and the
implementation of Quality Management Systems.

+»+ Directors, managers and supervisors are accountable for the organisation's quality
performance.

+» Every employee is responsible for abiding by our Quality Management System.
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